
�ϭ 

/LIH�*URXS�7UDLQLQJ 
)RU�/HDGHUV�	�+RVWV 

>ĂƐƚ�ZĞǀŝƐĞĚ�ϭϭ-ϳ-ϭϴ 



�Ϯ 

:HOFRPH�WR�\RXU�/LIH�*URXS�7UDLQLQJ� 
7RROV�IRU�/HDGLQJ�D�/LIH�*URXS� 

DW�&UHVWYLHZ�%DSWLVW�&KXUFK 

� :K\�DUH�/LIH�*URXSV�,PSRUWDQW" 

� 3LHFHV�RI�WKH�3X]]OH�� 
����2UJDQL]LQJ�\RXU�JURXS� 

� )LWWLQJ�WKH�3LHFHV�7RJHWKHU 
����/HDGLQJ��KRZ�	�ZKHQ� 

�� +DUG�WR�)LW�3LHFHV 
����&KDOOHQJHV�DQG�([SHFWDWLRQV� 

�� :KHQ�LW�$OO�&RPHV�7RJHWKHU 
����3UDFWLFOH�LGHDV�DQG�WRROV�IRU�\RXU�PHHWLQJV� 

�� 5HVRXUFHV 
��� 

7DEOH�RI 
&RQWHQWV 



�ϯ 

 
 
&UHVWYLHZ¶V�3XSRVH�LV�³+HOSLQJ�SHRSOH�H[SHULHQFH�OLIH�
FKDQJH�WKURXJK�-HVXV�&KULVW´� 
 
:H�EHOLHYH�OLIH-FKDQJH�KDSSHQV�WKURXJK�UHODWLRQVKLSV��DQG�JURXSV�SOD\�D�YLWDO�UROH���
/LIH�KDV�LW¶V�VKDUH�RI�XSV�DQG�GRZQV�DQG�ZH�DOO�QHHG�RWKHUV�WR�EH�WKHUH�IRU�XV���:H�
DOVR�QHHG�WR�KDYH�VRPHRQH�WR�KROG�XV�DFFRXQWDEOH�WKDW�NQRZV�XV�ZHOO�� 
 
2XU�OLIH�JURXSV�DUH�GHVLJQHG�WR�HQFRXUDJH�WKH�IRUPDWLRQ�RI�VLJQLILFDQW�UHODWLRQVKLSV�
ZKHUH�SHRSOH�FDQ�VKDUH�DQG�DSSO\�ELEOLFDO�SULQFLSOHV�WR�WKHLU�OLYHV��� 
 

/HW�XV�KROG�XQVZHUYLQJO\�WR�WKH�KRSH�ZH�SURIHVV��IRU�KH�ZKR�SURPLVHG�LV�IDLWKIXO��� 
$QG�OHW�XV�FRQVLGHU�KRZ�ZH�PD\�VSXU�RQH�DQRWKHU�RQ�WRZDUG�ORYH�DQG�JRRG�GHHGV�� 

QRW�JLYLQJ�XS�PHHWLQJ�WRJHWKHU��DV�VRPH�DUH�LQ�WKH�KDELW�RI�GRLQJ�� 
EXW�HQFRXUDJLQJ�RQH�DQRWKHU—DQG�DOO�WKH�PRUH�DV�\RX�VHH�WKH�'D\�DSSURDFKLQJ�� 

+HEUHZV������-���1,9 

 
 
7KH�/LIH�*URXS�0LQLVWU\�)RFXV�,V�+HOSLQJ�2WKHUV�)RUP�6LJQLILFDQW�5HODWLRQ�
VKLSV����$V�D�OHDGHU�RU�KRVW��\RXU�NH\�UROH�LV�WR�KHOS�FUHDWH�DQ�DWPRVSKHUH�LQ�
ZKLFK�&KULVWLDQ�UHODWLRQVKLSV�FDQ�EH�GHYHORSHG� 
 

³<RX�DUH�QRW�UHVSRQVLEOH�IRU�DQ�LQGLYLGXDO¶V�JURZWK�´ 

� ,�SODQWHG�WKH�VHHG� $SROORV�ZDWHUHG�LW��EXW�*RG�KDV�EHHQ�PDNLQJ�LW�JURZ� � 6R�QHLWKHU�WKH�
RQH�ZKR�SODQWV�QRU�WKH�RQH�ZKR�ZDWHUV�LV�DQ\WKLQJ��EXW�RQO\�*RG��ZKR�PDNHV�WKLQJV�JURZ��
��&RU�����-�� 

 

:KDW�GRHV�LW�WDNH" 

,W�LV�JRLQJ�WR�WDNH�OHDGHUVKLS�VNLOOV��VKHSKHUGLQJ�VNLOOV��IDFLOLWDWLRQ�VNLOOV�RQ�\RXU�
SDUW��$QG�WKH�+RO\�6SLULW�RQ�*RG¶V�SDUW� 

· 3HRSOH�QHHG�WKH�WUXWK� 

· 3HRSOH�QHHG�D�VDIH�SODFH� 

· 3HRSOH�QHHG�FRQVLVWHQF\� 

· 3HRSOH�QHHG�WR�HQMR\�WKHLU�WLPH�LQ�WKH�JURXS� 

:K\�$UH�/LIH�
*URXSV��������

,PSRUWDQW" 



�ϰ 

 

 

 

4XDOLILFDWLRQV 

· )ROORZHG�&KULVW�IRU�DW�OHDVW�D�\HDU 
· &RPPLWWHG�WR�6SLULWXDO�*URZWK��&RPPXQLW\��DQG�,QWHJULW\ 
· 0HPEHU�RI�6HUPRQ�%DVHG�*URXS�IRU�DW�OHDVW�D�VHDVRQ��WKURXJK������WKLV�LV�RS�

WLRQDO� 
· *RRG�6RFLDO�6NLOOV 
· 'HPRQVWUDWHG�OHDGHUVKLS��VKHSKHUGLQJ��RU�IDFLOLWDWLQJ�–�VWUHQJWK�LQ�DW�OHDVW�RQH�RI�

WKHVH�DWWULEXWHV� 

 

([SHFWDWLRQV 

3UHSDUDWLRQ 

· $WWHQG�RU�OLVWHQ�WR�VHUPRQ 
· 5HYLHZ�DQG�KDYH�SODQ�IRU�VHUPRQ�TXHVWLRQV��ILW�WR�\RXU�JURXS� 
· 5HYLHZ�RWKHU�PDWHULDOV�DV�DYDLODEOH 

 

*URXS�&DUH 

· 7UDFN�DQG�FRPPXQLFDWH�FRQFHUQV�DQG�QHHGV�WR�*URXS�6WDII��-HVVH��-RUGDQ�� 
�����6DUDK� 
· 9LVLW�PHPEHUV�LQ�KRVSLWDO�DQG�FRPPXQLFDWH�WR�\RXU�JURXS 
· &RPPXQLFDWLRQ�QHWZRUN�LV�UHFRPPHQGHG��)DFHERRN��7H[W�DSS��HWF«�� 
· 5HFUXLW�+RVW��HYHQ�LI�FKXUFK�EDVHG�PHHWLQJ�VLWH� 
· (QFRXUDJH�VQDFN�URWDWLRQ�RU�SRWOXFN�W\SH�IRUPDW� 
· (QFRXUDJH�VHUYLQJ�HDFK�RWKHU�DQG�WKH�&KXUFK��$�VHUYH�FRRUGLQDWRU�LV�UHFRP�

PHQGHG� 
· (QFRXUDJH�JURXS�UROHV��KRVW��UHFRUG�NHHSLQJ��FRPPXQLFDWLRQ�QHWZRUN��VHUYH�FRRU�

GLQDWRU«�� 

 

 

/LIH�*URXS�/HDGHU� 

3LHFHV�RI� 
WKH�3X]]OH 



�ϱ 

&UHVWYLHZ·V�FRUH�YDOXHV�FDQ�KHOS�\RX�GHWHUPLQH�LI�\RX�KDYH�WKH�
SLHFHV�\RX�QHHG�IRU�D�VXFFHVVIXO�JURXS� 

· $SSO\LQJ�%LEOLFDO�SULQFLSDOV�DQG�YDOXHV�KHOS�JURXS�PHPEHUV�
GHDO�ZLWK�WKH�LQHYLWDEOH�FKDOOHQJHV�RI�OLIH� 

· /HDGHUV�DQG�+RVWV�KHOS�IDFLOLWDWH�DQ�DWPRVSKHUH�ZKHUH�
FRPPXQLW\�FDQ�WKULYH�DQG�JURXS�PHPEHUV�FDQ�GHYHORS�UHOD�
WLRQVKLSV�DQG�FDUH�IRU�HDFK�RWKHU� 

· �%HLQJ�JHQHURXV�ZLWK�\RXU�RZQ�WLPH��WDOHQWV��DQG�PRQH\�HQ�
FRXUDJHV�RWKHUV��DQG�VHWV�D�JUHDW�H[DPSOH�IRU�JURXS�PHP�
EHUV���*HQHURVLW\�ZLOO�EHFRPH�FRQWDJLRXV�ZLWK�WKH�JURXS� 

· 7DNLQJ�RZQHUVKLS�DW�&UHVWYLHZ�LV�GHPRQVWUDWHG�E\�\RXU�ZLOO�
LQJQHVV�WR�OHDG�DQG�KRVW���0HPEHUV�GHPRQVWUDWH�RZQHUVKLS�
WKURXJK�WKHLU�FRPPLWPHQW�WR�DWWHQG�DQG�VHUYLQJ�RWKHUV�LQ�WKHLU�
JURXS�DQG�RXU�FRPPXQLW\� 

· %HLQJ�DXWKHQWLF�LV�FUXFLDO�WR�IRUPLQJ�VLJQLILFDQW�UHODWLRQVKLSV����

 

$�KRVW�KDV�WKH�JLIW�RI�KRVSLWDOLW\���7KH\�DUUDQJH�PHHWLQJ�ORFDWLRQ�
�RIWHQ�WKHLU�KRPH���FRRUGLQDWH�UHIUHVKPHQWV�RU�PHDOV��DQG�PD\�DOVR�
EH�WKH�FRPPXQLFDWLRQ�KXE�ZLWK�DVVLVWDQFH�IURP�WKH�&UHVWYLHZ�RIILFH� 

7KH�KRVW�KDV�DQ�LPSRUWDQW�UROH�LQ�VHWWLQJ�WKH�VWDJH�IRU�UHODWLRQVKLS�
EXLOGLQJ���7KH\�VHW�WKH�VWDJH�WR�SURPRWH�D�FRPIRUWDEOH��VDIH�DWPRV�
SKHUH�IRU�WKH�JURXS���7KLV�DOVR�DOORZV�WKH�OHDGHU�WR�SODQ�WKH�VWXG\�DQG�
HQJDJH�ZLWK�WKH�JURXS�RQ�DSSO\LQJ�ELEOLFDO�SULFLSOHV 

+267 

3LHFHV�RI� 
WKH�3X]]OH 



�ϲ 

$�7<3,&$/�0((7,1*«�� 
 
:HOFRPH��0LQJOH�DQG�7DON 
7KLV�WLPH�LV�LPSRUWDQW�LQ�JHWWLQJ�HYHU\RQH�WR�IHHO�FRPIRUWDEOH�DQG�KRSHIXOO\�WDNH�RII�
WKH�PDVNV�VR�PDQ\�RI�XV�SXW�RQ�LQ�FKXUFK�HQYLURQPHQWV���<RXU�JURXSV�OLIH-VWDJH�H[SH�
ULHQFHV�DQG�VLPLODU�LQWHUHVWV�DUH�OLNHO\�WR�FRPH�RXW�GXULQJ�WKLV�WLPH���.QRZLQJ�RWKHUV�
DUH�JRLQJ�WKURXJK�WKH�VDPH�WKLQJV�LV�D�KXJH�ERRVW�WR�DXWKHQWLFLW\�DQG�RSHQQHVV� 
 
6WXG\�	�+RPHZRUN 
$�KRPHZRUN�FRPSRQHQW�DFFRPSOLVKHV�D�FRXSOH�RI�WKLQJV�WKDW�KHOS�VSLULWXDO�JURZWK� 

· +HOSV�SDUWLFLSDQWV�IRFXV�RQ�WKH�VHUPRQ�DQG�ELEOLFDO�SULQFLSOHV�WDXJKW 
· +HOSV�SDUWLFLSDQWV�WKLQN�DERXW�KRZ�WKH�ELEOLFDO�SULFLSOHV�IURP�WKH�VHUPRQ�LPSDFW�

WKHP�DQG�WKHLU�IHOORZ�JURXS�PHPEHUV��  
· 0DNHV�LW�PXFK�HDVLHU�RQ�WKH�OHDGHU�ZKHQ�GLVFXVVLQJ�WKH�KRPHZRUN�  
'LVFXVV�WKDW�+RPHZRUN�ZLOO�OLNHO\�RQO\�WDNH���-���PLQXWHV�D�ZHHN���$OVR��LW¶V�LPSRUWDQW�WR�SRLQW�RXW�LW�KHOSV�\RXU�JURXS�GR�ZKDW�PDQ\�RI�
WKHP�KDYH�H[SUHVVHV�D�GHVLUH�WR�GR�PRUH�RI��UHDG�DQG�VWXG\�WKH�ELEOH���:KHQ�\RX�JR�RYHU�WKH�JURXS�DJUHHPHQW��JHWWLQJ�HYHU\RQH�WR�
DFNQRZOHGJH�WKH�LPSRUWDQFH�RI�SUHSDUDWLRQ�ZLOO�PDNH�\RXU�PHHWLQJ�IORZ�PXFK�EHWWHU� 

 
3UD\HU 
3UD\HU�LV�D�YLWDO�SDUW�RI�OLIH�JURXSV���2IWHQ��\RXU�JURXS�ZLOO�XVH�WKLV�WLPH�WR�H[SUHVV�VSLU�
LWXDO�JURZWK�QHHGV�RU�LVVXHV���,W¶V�LPSRUWDQW�\RX�FRQWLQXH�WR�XVH�WKH�WRROV�\RX�KDYH�WR�
HQFRXUDJH�VKDULQJ�DQG�HQJDJHPHQW��� 
5HPHPEHU�-�EHLQJ�IRUFHG�WR�SUD\�LQ�JURXS�RU�MXVW�WKH�LGHD�RI�LW�FDQ�FDXVH�SHRSOH�WR�QRW�ZDQW�WR�FRPH�WR�\RXU�JURXS��,I�\RX�KDYH�QHZ�
SHRSOH�LQ�\RXU�JURXS��\RX�PLJKW�ZDQW�WR�VD\�VRPHWKLQJ�OLNH�WKLV��³,W¶V�H[FLWLQJ�WR�VHH�KRZ�*RG�ZRUNV�LQ�RXU�OLYHV�WKURXJK�SUD\HU��:H�
DOVR�UHDOL]H�SUD\HU�LQ�JURXSV�LV�VRPHWKLQJ�PDQ\�KDYH�QHYHU�GRQH��.QRZ�WKDW�\RX�ZLOO�QHYHU�EH�IRUFHG�WR�SUD\�´�/HW�WKHP�NQRZ�\RX¶OO�
WDON�PRUH�LQ�WKH�ZHHNV�WR�FRPH�RQ�KRZ�ZH�GR�JURXS�SUD\HU�DQG�WKDW�ZH�EUHDN�D�ORW�RI�WKH�VWHUHRW\SHV�RI�ZKDW�LW�PHDQV�WR�SUD\� 
 

/HDGHUVKLS�WLS�—��EUHDNLQJ�\RXU�JURXS�LQWR�VPDOOHU��VHSDUDWH�PDOH�DQG�IHPDOH�SUD\HU�
JURXSV�RIWHQ�UHVXOWV�LQ�LPSURYHG�VKDULQJ�DQG�RSHQQHVV�� 
 
6HUYLQJ 
$�ELJ�SDUW�RI�D�WKULYLQJ�JURXS�ZLOO�EH�WR�UHDFK�D�SRLQW�RI�VHUYLQJ�WRJHWKHU���$W�WLPHV�WKLV�
ZLOO�EH�RQ�JURXS�QLJKWV�WKHPVHOYHV�DV�WKH\�VHUYH�HDFK�RWKHU���+RZHYHU��JHWWLQJ�RXW�LQ�
WR�WKH�FKXUFK�DQG�WKH�FRPPXQLW\�GHPRQVWUDWHV�WKH�LPSRUWDQFH�RI�UHODWLRQVKLSV�DQG�
KHOSV�RWKHUV�UHDOL]H�WKH�LPSRUWDQFH�RI�KDYLQJ�FRPPXQLW\�LQ�WKHLU�OLIH��� 
 
 �� <RX��P\�EURWKHUV�DQG�VLVWHUV��ZHUH�FDOOHG�WR�EH�IUHH��%XW�GR�QRW�XVH�\RXU�IUHHGRP�WR�LQGXOJH�WKH�
 IOHVK��UDWKHU��VHUYH�RQH�DQRWKHU�KXPEO\�LQ�ORYH��*DODWLDQV����� 

 

3LHFHV�RI� 
WKH�3X]]OH 



�ϳ 

)LWWLQJ�WKH� 
3LHFHV�7RJHWKHU 

:KDW�D�/LIH�*URXS�PHHWLQJ�LV��$�+RO\�0RPHQW����+HEUHZV������-�� 
 
2XU�JRDO�LV�WR�LQWHUDFW�RQ�WKH�LVVXHV�*RG¶V�6SLULW�PD\�EH�EULQJLQJ�DERXW�WKURXJK�UH�
ODWLRQVKLSV���E\�VWXG\LQJ�WKH�KRPHZRUN��DQG�DSSO\LQJ�ELEOLFDO�SULQFLSOHV�WR�WKH�LVVXHV�
WKDW�FRPH�IRUZDUG���2XU�JRDO�LV�QRW�WR�DQVZHU�HYHU\�TXHVWLRQ��IURP�WKH�KRPHZRUN� 
 

+HDULQJ�*RG�	�3HUVRQDO�3UHSDUDWLRQ 
 

:KHUH�LW�VWDUWV�« 

/LVWHQLQJ�WR�WKH�VHUPRQ�DQG�ZULWLQJ�GRZQ�DQ\�TXHVWLRQV�WKDW�DULVH��� 

7KH�ELEOH�DSS�DW�<RX9HUVLRQ�PD\�EH�D�JUHDW�WRRO�IRU�\RX���6HUPRQ�RXWOLQH�QRWHV�DQG�TXHVWLRQV�DUH�

WKHUH�HYHU\�ZHHN� 

 

:KHUH�	�KRZ�LW�FRQWLQXHV�«� 

· /LVWHQLQJ�WR�\RXU�JURXS��� 

· $SSO\LQJ�LW�WR�\RXUVHOI 

· $VNLQJ�PRUH�TXHVWLRQV 

· ([SORULQJ�DGGLWLRQDO�UHVRXUFHV�VXSSOLHG�E\�WKH�FKXUFK�RU�IRXQG�E\�\RX������5H�

VRXUFHV�FDQ�EH�IRXQG�RQ�RXU�ZHEVLWH�DW�FUHVWYLHZ�FKXUFK� 

 

7DNLQJ�:KDW�<RX�+DYH�/HDUQHG�WR�<RXU�*URXS 

���7KH�6PDOO�WR�/DUJH�*URXS�3ULQFLSOH� 

7DONLQJ�LQ�VPDOOHU�JURXSV�RI�WKUHH�RU�IRXU�EHIRUH�VKDULQJ�ZLWK�WKH�HQWLUH�JURXS���7KLV�
FDQ�RIWHQ�EH�GRQH�LQ�YHU\�FDVXDO�HQYLURQPHQWV� 

7KLV�DFFRPSOLVKHV�� 

���*HWV�WKHP�UHDG\�WR�HQJDJH�WKH�ZKROH�JURXS 

���+HOSV�SHRSOH�WKLQN�WKURXJK�ZKDW�WKH\�ZDQW�WR�VD\ 

���(QVXUHV�HYHU\RQH�LV�JHWWLQJ�D�FKDQFH�WR�SDUWLFLSDWH 

7KLV�FRXOG�HYHQ�EH�DFFRPSOLVKHG�WKURXJK�HPDLO�LQTXLULHV�RU�D�VRFLDO�DSS�VXFK�DV�
IDFHERRN�SULYDWH�JURXSV� 



�ϴ 

)LWWLQJ�WKH� 
3LHFHV�7RJHWKHU 

���'LIIHUHQW�:D\V�WR�DVN�4XHVWLRQV�� 
�5HPHPEHU��7KH�JRDO�LV�WR�JHW�RWKHUV�WR�VKDUH��QRW�RXUVHOYHV� 

·  $Q\RQH�DQVZHUV 

·  *R�DURXQG�WKH�FLUFOH 

·  'LUHFWHG�DW�RQH�SHUVRQ���NQRZ�\RXU�JURXS��GRQ¶W�GLUHFW�LI�WKH\�DUHQ
W�UHDG\�WR�HQJDJH� 

·  3LJJ\EDFN�TXHVWLRQV 

 

 

 
���8QGHUVWDQG�WKH�5LVN�/HYHO�RI�WKH�4XHVWLRQV�$VNHG� 

® /RZ�5LVN�-�&DVXDO�JHW-WR-NQRZ-\RX�W\SH�TXHVWLRQV��KREELHV��LQWHUHVWV��HWF� 
 

® 0HGLXP�5LVN�-�LQIRUPDWLYH—RSLQLRQV��EHOLHIV��SRLQWV�RI�YLHZ��LQWHUSUHWDWLRQV�
RI�VLWXDWLRQV��ZKDW�GLG�\RX�ILQG�DQG�ZKDW�GR�\RX�WKLQN—XVXDOO\�GHDOLQJ�ZLWK�
6FULSWXUH��LVVXH�RU�WRSLF�� 

 

® +LJKHU�5LVN�-�*URZWK�DUHDV��ZHDNQHVVHV��FRQIHVVVLRQ��DUHDV�WR�FKDQJH��
DFFRXQWDELOLW\��KRZ�GRHV�LW�DSSO\�WR�\RX��JLYH�WKHP�RSWLRQV�� 

4XHVWLRQV�GHVLJQHG�DURXQG�WKH�%LEOLFDO�SULFLSOHV�IURP�WKH�VHUPRQV�DUH�SURYLGHG�IRU�\RX�HDFK�ZHHN���
,W¶V�ZLVH�WR�SODQ�\RXU�JURXS�WLPH��KRZHYHU�IOH[DELOLW\�LV�DOVR�D�NH\�WR�D�JUHDW�JURZLQJ�JURXS� 

 

1RWHV� 

.H\���WLPH�VSHQW�RQ�TXHVWLRQV�RU�WLPH�D�
VSHFLILF�SHUVRQ�WDONV�VKRXOG�EH�OLPLWHG���
:H¶OO�GLVFXVV�VLWXDWLRQV�LQ�WKH�QH[W�VHFWLRQ� 



�ϵ 

)LWWLQJ�WKH� 
SL 

3LHFHV�7RJHWKHU %XLOGLQJ�$�&RQQHFWLRQ 
/LIH¶V�0RVW�LPSRUWDQW�3ULQFLSOH 

 
 

 
 

 

 

'HYHORS�D�IORZ�IRU�WKH�QLJKW� 
7KURXJK�SUD\HU�	�SUHSDUDWLRQ��GHFLGH�ZKHUH�\RX�ZDQW�WR�JR�	�WDNH�WKHP�WKHUH� 

�� :KLFK�TXHVWLRQV�DP�,�JRLQJ�WR�IRFXV�RQ"� 

�� +RZ�ORQJ�DUH�ZH�JRLQJ�WR�VSHQG�RQ�HDFK�TXHVWLRQ" 
 
�� :KR�GR�ZH�QHHG�WR�KHDU�IURP�DQG�KRZ�ZLOO�,�HQJDJH�WKHP" 

 

5HYLHZ�VDPSOH�RI�VHUPRQ�RXWOLQH�DQG�TXHVWLRQV�LQ�UHVRXUFHV 

 
�VW�%$6(�&KDUDFWHULVWLFV��
3UHVHQW�DQG�3DVW�-RXUQH\� 

/LNHV��GLVOLNHV��KRSHV��
GUHDPV��IHDUV��VSLULWXDO�

MRXUQH\��ZKHUH�,�DP�DW�ULJKW�
QRZ�ZLWK�*RG��HWF 

5RPDQV������$FFHSW�RQH�DQRWKHU��
WKHQ��MXVW�DV�&KULVW�DFFHSWHG�\RX��
LQ�RUGHU�WR�EULQJ�SUDLVH�WR�*RG� 

BBBBBBBBBBBBBB 
�QG�%$6(�&KDUDFWHULVWLFV��
3RVLWLYH�IHHGEDFN��VSHFLILF�

DSSUHFLDWLRQ 
 

,�7KHVV�������7KHUHIRUH�HQFRXUDJH�RQH�
DQRWKHU�DQG�EXLOG�HDFK�RWKHU�XS��MXVW�DV�LQ�

IDFW�\RX�DUH�GRLQJ�� 
��UG�%$6(�

&KDUDFWHULVWLFV��3UREOHP�
VROYLQJ��JRDO�VHWWLQJ��

RSSRUWXQLWLHV�IRU�JURZWK� 

-DPHV������&RQIHVV�\RXU�VLQV�WR�
HDFK�RWKHU�DQG�SUD\�IRU�HDFK�RWKHU�
VR�WKDW�\RX�PD\�EH�KHDOHG��7KH�
HDUQHVW�SUD\HU�RI�D�ULJKWHRXV�
SHUVRQ�KDV�JUHDW�SRZHU�DQG�

ZRQGHUIXO�UHVXOWV� 

3KLO�����KH�ZKR�EHJDQ�D�JRRG�ZRUN�
LQ�\RX�ZLOO�FDUU\�LW�RQ�WR�FRPSOHWLRQ�

XQWLO�WKH�GD\�RI�&KULVW�-HVXV� 

�+20(�3/$7(�&KDUDFWHULVWLFV��'HHS�FDULQJ�
FRPPXQLW\���$IILUPLQJ�DQG�FRQILUPLQJ�WKH�QH[W�ULVN\�

VWHSV�LQ�\RXU�MRXUQH\� 

*DO�����������)RU�\RX�KDYH�EHHQ�FDOOHG�WR�OLYH�LQ�IUHHGRP—QRW�IUHHGRP�
WR�VDWLVI\�\RXU�VLQIXO�QDWXUH��EXW�IUHHGRP�WR�VHUYH�RQH�DQRWKHU�LQ�ORYH����
6R�,�DGYLVH�\RX�WR�OLYH�DFFRUGLQJ�WR�\RXU�QHZ�OLIH�LQ�WKH�+RO\�6SLULW� 

7KH�FHQWUDO�FDOOLQJ�RI�FRPPXQLW\�LV�WR�FRQQHFW��QRW�WR�GLVUXSW��WR�
UHOHDVH�VRPHWKLQJ�SRZHUIXO�IURP�ZLWKLQ�RQH�SHUVRQ�LQWR�WKH�OLIH�RI�

DQRWKHU�WKDW�FDOOV�IRUWK�WKH�JRRGQHVV�LQ�DQRWKHU¶V�KHDUW� 

)LWWLQJ�WKH� 
3LHFHV�7RJHWKHU 



�ϭϬ 

 
$QG�ZH�XUJH�\RX��EURWKHUV�DQG�VLVWHUV��ZDUQ�WKRVH�ZKR�DUH�LGOH� 
DQG�GLVUXSWLYH��HQFRXUDJH�WKH�GLVKHDUWHQHG��KHOS�WKH�ZHDN��EH�SDWLHQW 
ZLWK�HYHU\RQH����������7KHVV������ 
 
 

3HUVSHFWLYH�RQ�&KDOOHQJHV 
<RX�ZLOO�QRW�KDYH�DOO�WKH�DQVZHUV��KRZHYHU�WKHUH�DUH�WRROV�WR�KHOS�\RX�DQDO\]H�ZKDW�
PD\�EH�JRLQJ�RQ�DQG�KRZ�WR�KHDG�WKH�ULJKW�GLUHFWLRQ���6WDII�LV�DYDLODEOH�WR�KHOS�LI�\RX�
JHW�VWXPSHG���³,�GRQ¶W�NQRZ��EXW�,¶OO�ILQG�RXW´�FDQ�EH�D�JUHDW�DQVZHU� 
 
 

)LJXULQJ�2XW�:KDW¶V�*RLQJ�2Q��)RXU�4XHVWLRQV 

 

���+RZ�ORQJ�KDYH�\RX�EHHQ�GHDOLQJ�ZLWK�WKLV"���'XUDWLRQ�RI�,VVXH� 

  :KHQ�GLG�WKLV�ILUVW�RFFXU" 

���:KR�HOVH�NQRZV"��,QYROYHPHQW�RI�RWKHUV� 

+DYH�\RX�WDONHG�WR�DQ\RQH�HOVH�DERXW�WKLV"�,I�VR��ZKR"�+RZ�RIWHQ"�$Q\�RWKHU�
SHRSOH�NQRZ"�:KHQ�ZDV�WKH�ODVW�WLPH�\RX�WDONHG�WR�VRPHRQH�DERXW�LW"�+RZ�GLG�
WKH\�UHVSRQG" 

���+DYH�\RX�UHFHLYHG�DQ\�DGYLFH�RU�FRXQFLO�RQ�KRZ�WR�GHDO�ZLWK�WKLV" 

:KDW�KDYH�WKRVH�\RX¶YH�WDONHG�WR�VDLG�DERXW�LW"� 
+DYH�\RX�VRXJKW�DQ\�RWKHU�KHOS�RU�UHVRXUFHV�UHJDUGLQJ�WKLV�LVVXH" 
 

���'R�\RX�KDYH�DQ\�SODQV�IRU�\RXU�QH[W�VWHSV" 

:KDW�GR�\RX�WKLQN�PLJKW�EH�\RXU�QH[W�VWHS"�:RXOG�\RX�OLNH�PH�WR�FKHFN�RQ�
VRPH�RWKHU�UHVRXUFHV"��'RQ¶W�PDNH�WKH�FDOOV��EXW�JLYH�WKHP�UHIHUUDOV��HWF�� 

 

 

 

 

 

 

 

 

+DUG�WR�)LW 
3LHFHV 



�ϭϭ 

0DMRU�*URZWK�*URXS�&KDOOHQJHV 

:KHQ�PHVV\�OLYHV�LQWHUVHFW�WKHUH�DUH�ERXQG�WR�EH�FKDOOHQJHV� 

 

 

 

 

 

 

 

 

5HODWH� 5HYHDO� 5HVSRQG 
 

5HVSRQGLQJ�WR�WKH�&KDOOHQJHV 

���:DWFK�IRU�FOXHV�WKDW�VRPHWKLQJ�GHHSHU�LV�JRLQJ�RQ� 

���5HFRJQL]H�WKH�SUHVVXUHV�WKDW�ZRUN�WR�NHHS�\RX�IURP�UHVSRQGLQJ� 

���0DNH�XVH�RI�WKH�SHRSOH�DQG�UHVRXUFHV�DYDLODEOH�WR�\RX� 

���.HHS�\RXU�H\HV�RQ�WKH�ZKROH�JURXS�DQG�ZKHQ�QHFHVVDU\�VHW�DSSURSULDWH�

ERXQGULHV 

,�*R�������:H�*R������<RX�*R 

 
7URXEOH�6KRRWLQJ�*XLGH 
 
6LWXDWLRQ---6RPHRQH�LV�WDONLQJ�WRR�PXFK 
237,216� 

�� 7DNH�WKLV�SHUVRQ�DVLGH�DQG�DGGUHVV�WKH�LVVXH��([SODLQ�WR�WKHP�WKDW�ZKHQ�DQ\�
RQH�SHUVRQ�GRPLQDWHV�WKH�GLVFXVVLRQ�LW�GRHVQ¶W�DOORZ�WKRVH�ZKR�DUH�PRUH�LQ�
WURYHUWHG�WR�VKDUH�LQ�WKH�GLVFXVVLRQ��$VN�WKHP�WR�OLPLW�WKHLU�LQSXW� 

�� 6KDUH�ZKDW�WKH�YLVLRQ�RI�/LIH�*URXSV�LV�DQG�KHOS�WKHP�FRQWULEXWH�DFFRUGLQJO\� 

�� $IWHU�\RX�SRVH�WKH�TXHVWLRQ�DVN�VRPHRQH�HOVH�VSHFLILFDOO\�WR�DQVZHU�VR�WKH�
WDONHU�GRHVQ¶W�KDYH�WLPH�WR�LQWHUMHFW� 

��         

 

 

+DUG�WR�)LW 
3LHFHV 



�ϭϮ 

 

6LWXDWLRQ---<RX�KDYH�D�FULWLFDO�SHUVRQ�LQ�\RXU�*URXS 
237,216� 

�� 7DNH�WKH�SHUVRQ�DVLGH�DQG�UHPLQG�WKHP�RI�WKH�SXUSRVH�RI�/LIH�*URXSV�DQG�ZKDW�WKH�
FRQVHTXHQFHV�DUH�RI�WKHLU�FULWLFDO�VSLULW� 

�� +HOS�WKLV�SHUVRQ�WR�VHH�WKDW�KLV�FULWLFDO�VSLULW�KXUWV�SHRSOH�DQG�GRHVQ¶W�KHOS�PDNH�D�
/LIH�*URXS�D�VDIH�SODFH�WR�EXLOG�KHDOWK\�UHODWLRQVKLSV�� 

��         

 

6LWXDWLRQ---<RX�KDYH�DQ�(*5 
237,216� 

�� ,W�LV�LPSRUWDQW�WR�HVWDEOLVK�FOHDU�ERXQGDULHV�ZLWK�WKH�SHUVRQ�HDUO\��)RU�H[DPSOH��ZKHQ�
WKH\�SKRQH�\RX��LPPHGLDWHO\�OHW�WKHP�NQRZ�\RX�RQO\�KDYH�D�IHZ�PLQXWHV�WR�WDON��$I�
WHU�D�IHZ�PLQXWHV�JHQWO\�OHW�WKHP�NQRZ�\RX�DSSUHFLDWH�WKH�FDOO�EXW�\RX�KDYH�WR�JR�
QRZ� 

�� $GGUHVV�WKH�VLWXDWLRQ��3XOO�WKHP�DVLGH�DQG�JHQWO\�EULQJ�WKH�VLWXDWLRQ�WR�WKHLU�DWWHQWLRQ�
ZLWK�D�VXJJHVWLRQ�DQG�DQ�RIIHU�WR�KHOS�VROYH�LW��/HW�WKHP�NQRZ�\RX�DUH�EULQJLQJ�WKH�
LVVXH�XS�EHFDXVH�\RX�ORYH�WKHP� 

�� 8QGHUVWDQG�WKDW�VRPH�LVVXHV�VXFK�DV�VH[XDO�DEXVH��DOFRKROLVP��RU�GUXJ�DEXVH�UHTXLUH�
SURIHVVLRQDO�KHOS��+HOS�WKDW�SHUVRQ�WR�JHW�LQ�WRXFK�ZLWK�WKH�DSSURSULDWH�UHVRXUFHV�WKDW�
FDQ�WUXO\�KHOS�WKHP� 

��         

 

6LWXDWLRQ---6RPHRQH�OHDGV�WKH�FRQYHUVDWLRQ�RII�WUDFN�HYHU\�ZHHN 

237,216� 

�� ,PPHGLDWHO\�IROORZLQJ�WKH�SHUVRQ¶V�UHVSRQVH�UHGLUHFW�WKH�JURXS�EDFN�WR�WKH�RULJLQDO�
TXHVWLRQ�E\�UHVWDWLQJ�LW� 

�� +DYH�D�SULYDWH�FKDW�DQG�EULQJ�WKH�PDWWHU�WR�WKH�SHUVRQ¶V�DWWHQWLRQ��$VN�WKHP�WR�VWLFN�
WR�WKH�VXEMHFW�DW�KDQG�ZKHQ�WKH\�UHVSRQG�WR�D�TXHVWLRQ��� 

�� :KHQ�WKH�SHUVRQ¶V�UHVSRQVH�GHUDLOV�RU�JHWV�RII�WUDFN��UHGLUHFW�WKHP��HYHQ�LI�\RX�KDYH�
WR�FXW�WKH�SHUVRQ�RII��� 

��         

 

1RWHV� 

+DUG�WR�)LW 
3LHFHV 



�ϭϯ 

 

 

 

6LWXDWLRQ---6RPHRQH�GRPLQDWLQJ�JURXS�GLVFXVVLRQ 

237,216� 

�� 7DNH�VRPH�WLPH�WR�JHW�WR�NQRZ�WKLV�SHUVRQ��,W�FRXOG�EH�WKDW�WKLV�SHUVRQ�LV�D�QDWXUDO�
OHDGHU�ZKR�QHHGV�VRPH�FRDFKLQJ�RQ�KRZ�WR�EDODQFH�WKHLU�OHDGHUVKLS�DQG�SHRSOH�VNLOOV� 

�� 5HPLQG�WKHP�WKDW�WKHLU�VW\OH�FDQ�FRPH�DFURVV�DV�FKDOOHQJLQJ�WR�SHRSOH�LQ�WKH�JURXS��
$VN�WKHP�WR�PRQLWRU�WKHPVHOYHV�� 

�� 7DNH�WKHP�DVLGH�DQG�OHW�WKHP�NQRZ�\RX�VHH�OHDGHUVKLS�JLIWV�DQG�VNLOOV�LQ�WKHP�DQG�
ZRXOG�WKH\�OLNH�WR�ZRUN�ZLWK�\RX�DV�D�OHDGHU�DSSUHQWLFH�VR�WKDW�LQ�WKH�IXWXUH�WKH\�
FRXOG�KDYH�WKHLU�RZQ�JURXS� 

��         

 

 

6LWXDWLRQ---6RPHRQH�KDV�D�KDUG�WLPH�RSHQLQJ�XS 
237,216� 

�� 7DNH�VRPH�WLPH�DV�D�OHDGHU�WR�WDON�RQH-RQ-RQH�ZLWK�WKLV�SHUVRQ� 

�� ,QYLWH�WKHP�WR�VKDUH�DQG�VWDWH�DJDLQ�WKH�JURXS�DJUHHPHQW�WKDW�ZH�ZLOO�PDNH�\RXU�/LIH�
*URXS�D�VDIH�SODFH�� 

�� &UHDWH�VPDOOHU�JURXSV�IURP�WLPH�WR�WLPH�IRU�WKLV�SHUVRQ�WR�VKDUH�LQ� 

�� 7DNH�VRPH�WLPH�WR�FDOO�WKHP�DQG�OHW�WKHP�NQRZ�\RX�DUH�JODG�WKH\�FRPH�WR�\RXU�/LIH�
*URXS��7KLV�PD\�KHOS�WKHP�IHHO�D�SDUW�RI�WKH�JURXS�DQG�KHOS�WKHP�IHHO�VDIHU� 

��         

 

:KDW�RWKHU�VLWXDWLRQV�DUH�\RX�FRQFHUQHG�DERXW" 

 

1RWHV� 

+DUG�WR�)LW 
3LHFHV 


